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We Begin with Prayer
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Why did Jesus 
create a Church?
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He said to them, “But who do 
you say that I am?” Simon 
Peter said in reply, “You are 
the Messiah, the Son of the 
living God.” Jesus said to 
him in reply, “Blessed are 
you, Simon son of Jonah. 
For flesh and blood has not 
revealed this to you, but my 
heavenly Father. And so I 
say to you, you are Peter, 
and upon this rock I will build 
my church …”

Matthew 16:15-19
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The Great Commission

“Go, therefore, and 
make disciples of all 
nations… Teach them to 
carry out everything I 
have commanded you 
and know that I am with 
you always, until the 
end of the world.”
– Matthew 28:19-20
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Why do parishes 
exist?
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“The parish is the presence of the Church in a given territory, an environment 
for hearing God’s word, for growth in the Christian life, for dialogue, 
proclamation, charitable outreach, worship and celebration. In all its activities 
the parish encourages and trains its members to be evangelizers. It is a 
community of communities, a sanctuary where the thirsty come to drink in the 
midst of their journey, and a center of constant missionary outreach.”

Pope Francis, The Joy of the Gospel
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“In every age the Church carries the responsibility of reading the signs of the times and 
interpreting them in the light of the gospel, if it is to carry out its task. In language intelligible 
to every generation, it should be able to answer the ever recurring questions which people ask 
about the meaning of this present life and the life to come, and how one is related to the other. 
We must therefore recognize and understand the world in which we live, its explanations, its 
longings, and its often dramatic characteristics.” 

- Gaudium et Spes (no.4) Pastoral Constitution on the Church in the Modern World 1965
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A Change of Ages
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Culture was more Christian, 
open to faith, enabled people 

to live out their faith, 
and recognized religion as 

avenue for spiritual life

Culture is more secular, 
ambivalent to faith, dissuades
people to live out their faith, and 
undermines religion as avenue 

for spiritual life

Christendom New Apostolic
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Mass attendance in our 
archdiocese has decreased by 
27% over the past 20 years
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Across the U.S., 2 in 5 children 
baptized are not confirmed

85% of children confirmed stop 
practicing their faith by age 21



I dream of a “missionary option,” that is, a missionary impulse capable of transforming everything, 
so that the Church’s customs, ways of doing things, times and schedules, languages and 
structures can be suitably channeled for the evangelization of today’s world rather than for her 
self-preservation.

- Pope Francis, The Joy of the Gospel (27)



The Church has always 
needed and will always 

need renewal

15



16

“ … he was walking one day by the church 
of San Damiano, which was abandoned by 
everyone and almost in ruins.

Led by the Spirit he went in to pray and 
knelt down devoutly before the crucifix. He 
was shaken by unusual experiences and 
discovered that he was different from when 
he had entered.

As soon as he had this feeling, there 
occurred something unheard of in previous 
ages: with the lips of the painting, the 
image of Christ crucified spoke to him. 
‘Francis,’ it said, calling him by name, ‘go 
rebuild My house; as you see, it is all 
being destroyed.’

- Thomas of Celano
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Renew My Church is 
a call from Jesus 
Christ to all of us -
“Go, rebuild my 
house” … 

to renew our local 
Church in the 
Archdiocese of 
Chicago, together.
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Structural to ensure 
our parishes have 
adequate resources 
for vitality

Spiritual to re-
encounter Jesus Christ 
as disciples and parish 
communities

Our Renew My Church 
journey is …

&



Discernment and 
decisions

Operations 
transition

Building our 
new reality

Communities prayerfully 
discern the right parish 

structures for future vitality

Establish a strong, 
sustainable parish financial 
and operational foundation

Establish a strong parish 
ministerial foundation to 

achieve our mission
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Parish Grouping Process



Parish Groupings

St. Michael

St. Gabriel St. Rafael

How can we achieve 
mission together? 

What common and unique 
gifts do we bring 
together?

What must let go of in 
order to renew together?
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Why structural 
renewal?
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Culture was more Christian, 
open to faith, enabled people 

to live out their faith, 
and recognized religion as 

avenue for spiritual life

Culture is more secular, 
ambivalent to faith, dissuades
people to live out their faith, and 
undermines religion as avenue 

for spiritual life

Christendom New Apostolic
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Our model of 
parish life was 
built for a different 
time. 



Population Shift
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Vicariate I

Vicariate II

Vicariate III

Vicariate IV

Vicariate V

Vicariate VI

Percent change by vicariate, 2000 to 2014

NOTE: Population is geographic population, not Catholic population



October Count: Parishes and Missions
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Parishes by October Count
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Decade of age
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Nearly 200 priests to retire soon



~40%
parishes with 0

full-time ministry staff

~25%
parishes with 1

Full-time ministry staff

 Full Time Ministry Staff
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~20%
parishes with 2

Full-time ministry staff

~15%
parishes with 3+

Full-time ministry staff

Note: Analysis based on 2017 existing parishes data

Many parishes 
can’t provide 
even basic 
levels of 
ministry / staff



New, unified parish

Possibilities …

St. Michael

St. Gabriel St. Rafael

St. Michael St. Gabriel

St. Rafael

New, unified parish
St. Gabriel

St. Rafael

Remains as-is

St. Michael



Goal of our Catholic Schools: Strengthen our 
education ministry across the archdiocese by 
directing resources to: 
• Build Catholic identity
• Develop school leaders
• Enhance academic rigor and innovation
• Foster lasting sustainability

How Catholic schools fit within the RMC process:
• Office of Catholic Schools leadership and 

principals engaged in parish grouping process
• Waves/groupings prioritize schools according 

to need
• Decisions shared as early as possible to inform 

next academic year
• Evangelization vision tied to the parish, with a 

particular focus on students, school parents, 
and teachers/staff.

Schools in Renew My Church



31

Invest in ministry to make 
disciples.

Invest in people to build 
community.

Invest in ways that inspire 
witness.

Together, as One, Local 
Church.



3
2

Pi
lo

t 7 Groupings of 25 Parishes
17 Schools

W
av

e 
1 8 Groupings of 35 Parishes

19 Schools
23 Parishes/12 new
15 Schools

W
av

e
2 4 Groupings of 13 Parishes

1 Shrine
1 campus ministry
5 Schools

8 Parishes/5 new
1 Shrine
1 campus ministry
5 Schools

W
av

e 
3 12 Groupings; 40 

Parishes
3 Missions
17 Schools

15 Parishes/8 new
15 Schools
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Why spiritual 
renewal?
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Culture was more Christian, 
open to faith, enabled people 

to live out their faith, 
and recognized religion as 

avenue for spiritual life

Culture is more secular, 
ambivalent to faith, dissuades
people to live out their faith, and 
undermines religion as avenue 

for spiritual life

Christendom New Apostolic



Reflect on these two questions:
• What happened to this woman?
• What dynamics were in place at this parish for this to happen?

Link is here
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Factors leading to disengagement from 
parish life …

Seeking 
missionary 

commitment that 
moves church 

members from the 
pews to go out and 

meet those on 
periphery

Unmet desire for 
biblical & doctrinal 

formation as 
something that 
brings spiritual 
growth, not as 
theoretical and 
cold knowledge

Did not have 
meaningful 

community life 
where each felt 

accepted, valued, 
visible and 
included

Never experienced 
a profound & 

intense personal 
encounter with 
Jesus Christ 

Source: Aparecida document section 5.4 (reasons why Catholics leave the 
Church to join Evangelical Protestant groups) 36



We need …
Non-threatening, engaging, ongoing, kerygmatic entry points that 
provide introduction to life of faith outside context of Mass

To live out radical hospitality and nurture a spiritual home for all, 
not just tell people to come Sundays

To move to formation programs that focus on both catechesis and 
spiritual growth and ensure that our parish formation programs 
meet people where they are

To go out, meet, serve, and invite people in to community not just 
wait for them to “walk right in”
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Sample Entry point
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Sample Radical Hospitality
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Pew 
Captains

Companions



Sample Formation / Community
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Fellowship

Discipleship
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Imagine when every parish 
embraces a new way of 

being a parish… 

one that effectively invites 
(evangelizes), forms 

(catechizes), and mobilizes 
(sends out) engaged 

parishioners (disciples) 

to share the person of 
Jesus Christ in a more secular 

world.
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Only engaged 
disciples can bring 
those who are less 

engaged or 
disengaged to 

relationship with 
Jesus, His Church, 
and a community of 

believers.
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Mission over 
methods



44
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We are called by 
name to be 
coworkers in 
renewal.
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1. Pray
2. Be present
3. Listen
4. Ask
5. Share 



47

Insert any 
grouping/parish  
activities underway 
or planned
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RenewMyChurch.org
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Gathered together around Jesus Christ and his ministers, we 
are the Church, and we are called by Him to share in His 
work of “making all things new.”
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Lord Jesus, you speak to us today, as you spoke to holy 
men and women who have gone before us. In every age 
and in our own time, you call to us and say: Renew My 
Church.

Pour out the gift of your Holy Spirit upon us, and so enable 
us to hear you clearly to listen to each other attentively, to 
imagine our future boldly, to discern your direction wisely, to 
persevere in your holy will courageously, to stay together in 
charity, to surrender our own plans readily to embrace the 
greater good, to hand on your gifts to future generations.

May we remain in the holy company of
the Blessed Virgin Mary, the apostles, and all the saints. 
May their example and presence inspire us with patient 
confidence in the work of your grace.

We ask this of you who live and reign with the Father
in the unity of the Holy Spirit, one God,
forever and ever. Amen  



Appendix
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San Damiano cross keeps our focus

Dying, yet still alive

The dying and rising of Christ takes place 
in every age, still today

Eyes focused above on the Resurrection

We must remain focused on the 
Resurrection

Surrounded by a community of disciples

We must be united in taking up this work



Discernment & Decision

Grouping 
Feedback & 
Discernment 
Team Submit 
Feedback

Parishioner 
Feedback

Commission 
Recommends 

Scenario

Cardinal 
Informed 

Makes 
Decision

Possible structural scenarios are presented to the grouping 
by the pastors and Archdiocese and then…



• Status of the parishes, e.g.:
o Remain as is
o Join together with another parish and all church 

buildings remain open
o Join together with another parish and some church 

buildings close
• School status (i.e., remain open, close, merge with 

another school)

Page 13

Scenarios
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Grouping Feedback & 
Discernment Team

Parishioners, staff, school 
families, GFDT 

Discern scenario feedback

Incorporate feedback or 
insights heard at the 
parishes

Submit a Feedback 
Summary Report to the 
Commission

Enable input-gathering from 
the broader parish

Keep the parish informed 
about what is being 
discussed
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Grouping Sessions Parish Sessions



On-site support from the archdiocese including:

• Project Management Lead to help coordinate parish unification 
activities related to structural changes

• Finance, facilities, and staffing guidance from experienced and 
dedicated subject matter experts

• Pastoral accompaniment for the parish as everyone adjusts to the 
changes

Operation Transition
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Prep & Planning New Beginnings Focus on Ministry

Understanding 
ministries/staff 
functions

Develop a budget, set 
up new bank accounts, 
etc.

Plan communications 
(website, bulletins, 
people, etc.)

Plan new Mass 
schedule as 
appropriate

Begin reorganization 
of the business office

Help pastor combine 
parish/finance 
councils

Support pastor to 
identify leadership 
team

Plan for facilities use

New sacramental 
books and archives 
support

Begin steps to 
implement a facilities 
plan

Support ministerial 
planning and staffing 
transitions

Ongoing business 
office and council 
configuration 
support
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